
 

 

Clinical Leadership and Transformation Academy Schedule 
 

 
 

      Believe       Belong       Build 

Date 8 - 9 a.m. 9:15-

11 

a.m. 

11:15 a.m. - 12:30 p.m. Readings/Assignments 

Session 1 Intro to Transformational 
Leadership Academy 

(Feddeck) 

Resonant Leadership 
(Winter) 

Reading: Enron Case 
Video: The Happy Warrior 

https://www.youtube.com/watch?v=9
voJEf_nYGU 

Session 2 

 

Leadership styles and Inspiration 
(Runnels) 

High Performing Teams 
 (Runnels, Winter, Feddeck) 

Reading: 6 leadership styles  
Video: Psychological Safety 

https://www.youtube.com/watch?v=L
hoLuui9gX8 

Session 3 
 

Retreat day at the Foundry 
0800-1700 

 
 

Session 4  Peer Coaching Check In 
(Feddeck)                                                                                                                                                                                                     

Economic Case for Value Based Care 
(Runnels) 

Video: Sinek/The Infinite Game  
https://www.youtube.com/watch?v=R

FxIm7fcB7c 
Reading: Kodak’s Downfall 

Session 5  
Building Effective 

Management Systems  
(Runnels) 

 Self Determination Theory 
(Hennessey)  

Video: OKRs  
https://www.youtube.com/watch?v=L

4N1q4RNi9I 
Video: Design 

https://www.youtube.com/watch?v=_
r0VX-aU_T8  

Reading: NEJM Catalyst 

Session 6 Peer Coaching Check In 
(Feddeck) 

Population Health and Value Based Care 
(Runnels) 

  

Session 7  
Peer Coaching Check In   

(Feddeck) 

Negotiation and Positive Psychology 
(Runnels, Winter) 

Reading: Discovery Driven Planning 
 

https://www.youtube.com/watch?v=9voJEf_nYGU
https://www.youtube.com/watch?v=9voJEf_nYGU
https://www.youtube.com/watch?v=LhoLuui9gX8
https://www.youtube.com/watch?v=LhoLuui9gX8
https://www.youtube.com/watch?v=RFxIm7fcB7c
https://www.youtube.com/watch?v=RFxIm7fcB7c
https://www.youtube.com/watch?v=L4N1q4RNi9I
https://www.youtube.com/watch?v=L4N1q4RNi9I
https://www.youtube.com/watch?v=_r0VX-aU_T8
https://www.youtube.com/watch?v=_r0VX-aU_T8


 

 

 
 
**human centered design 
***building effective management systems will include OKR content 
 
 

Session 8  
Discovery Driven Planning  

(Runnels) 

 Leading with Love 
(Pronovost) 

 

Session 9 Retreat Day TBD 
0800-1700 


